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CHAPTER-01 
 

 

Executive Summary   



1. Executive Summary 

 

 1.1 Introduction 

 

          

                           Banking means the accepting, for the purpose of lending or investment, 

of deposits of money from the public, repayable on demand or otherwise, and 

withdrawal by cheque, draft, order or otherwise.  

 

                           The banking sector is the lifeline of any modern economy. It is one of the 

important financial pillars of the financial sector, which plays a vital role in the 

functioning of an economy. It is very important for economic development of a country 

that its financing requirements of trade, industry and agriculture are met with higher 

degree of commitment and responsibility. Thus, the development of a country is 

integrally linked with the development of banking. In a modern economy, banks are to 

be considered not as dealers in money but as the leaders of development. They play an 

important role in the mobilization of deposits and disbursement of credit to various 

sectors of the economy.  

 

                          For this project, I have chosen Janata Sahakari bank Pune Ltd. The project 

is based on secondary data. I have referred different books, journals, research papers, 

annual reports & websites for data collection. . The project has mainly covered the bank 

for the last three years data. This will help in understanding the current financial 

position of the bank. The project compares the bank's loans &advances  & NPA’s with 

the last three years figures through table and graphs.  

 

                       Currently, Indian banking sector has faced NPA as a biggest problem in 

front  them. NPA means a assets who not able to create income from the loan account. 

last 15 years NPA accounts has been increased at huge a huge amount. For this project I 

was getting a information from various websites as well as we journals & research 

paper. 

 

.  

                                   

  



1.2 Introduction Of Loans & Advances 

 

The term ‘loan’ refers to the amount borrowed by one person from another. The amount is in 

the nature of loan and refers to the sum paid to the borrower. Thus, from the view point of 

borrower, it is ‘borrowing’ and from the view point of bank, it is ‘lending’. Loan may be 

regarded as ‘credit’ granted where the money is disbursed and its recovery is made on a later 

date. It is a debit for a borrower. While granting loans, credit is given for a definite purpose and 

for a predetermined period. Interest is charged on the loan at agreed rate and intervals of 

payment. ‘Advance’ on the other hand, is a ‘credit facility’ granted by bank. Banks grant 

advances largely for short-term purpose, such as purchase of goods traded in and meeting 

other short-term trading liabilities. There is a sense of debt in loan, where as an advance is a 

facility being availed of by the borrower. However, like loans, advances are also too repaid. 

Thus a credit facility repayable in installments over a period is termed as loan while a credit 

facility repayable within one year may be known as advances.  

Loans and advances granted by commercial banks are highly beneficial to individuals, firms, 

companies and industrial concerns. The growth and diversification of business activities are 

effected to a large extent through bank financing. Loans and advances granted by banks help in 

meeting short-term and long term financial needs of business enterprises. 

 

1.3Introduction of NPA 

Assets which generate income are called performing assets and but those do not generate 

income are called non-performing assets. A debt obligation where the borrower has not paid 

any previously agreed upon interest and principal repayments to the designated lender for an 

extended period of time. The nonperforming asset is therefore not yielding any income to the 

lender in the form of principal and interest payments. For example, a mortgage in default 

would be considered non-performing. After a prolonged period of non-payment, the lender will 

force the borrower to liquidate any assets that were pledged as part of the debt agreement. If 

no assets were pledged, the lenders might write-off the asset as a bad debt and then sell it at a 

discount to a collections agency. An asset becomes non-performing when it ceases to generate 

income for the bank. A nonperforming asset (NPA) is defined generally as a credit facility in 

respect of which interest and / or installment of principal has remained “past due” for two 

quarters or more. An amount due under any credit facility is treated as “past due” when it has 

not been paid within 30 days from the due date. It was, however, decided to dispense with past 

due ‟.Worried over rising bad loans, a Parliamentary Panel has suo motu decided to examine 

the nonperforming assets of the public sector banks that touched Rs 3.61 lakh crore at the end 



of December 2015. The combined net loss of 20 public sector banks (PSB) stood at Rs 16,272.34 

crore for the fourth quarter ended March 2016 as bad loans situation worsened. PSBs 

registered net profit of Rs 4,063.58 crore in the corresponding quarter. 

 NPA concept which effect from 31 March 2001. Accordingly, as from that date, a NPA shall be 

an advance where –  

 Interest and/or installment of principal remain overdue for more than 180 days in 

respect of a term-loan.  

 The account remains „out of order‟ for more than 180 days, in respect of overdraft / 

cash credit (OD / CC).  

 The bill remains overdue for more than 180 days in the case of bill purchased and 

discounted.  

 Interest and / or installment of principal remains overdue for two harvest seasons, but 

for a period not exceeding two half years in the case of an advance granted for 

agricultural purpose.  

 Any amount to be received remains overdue for more than 180 days in respect of other 

accounts 

  



1.4 Introduction Of Co-operative Banking Sector in India 

 

Cooperative banks serve an important role in the Indian economy, especially in rural areas. In 
urban areas, they mainly serve to small industry and self-employed workers. They are 
registered under the Cooperative Societies Act, 1912. They are regulated by the Reserve Bank 
of India under the Banking Regulation Act, 1949 and Banking Laws (Application to Cooperative 
Societies) Act, 1965.  Anyonya Sahakari Mandali, established in 1889 in the province of Baroda, 
is the earliest known cooperative credit union in India.  

The Cooperative Credit System in India consists of Short Term and Long Term credit institutions. 
The short-term credit structure which takes care of the short term (1 to 5 years) credit needs of 
the farmers is a three-tier structure in most of the States viz., Primary Agricultural Cooperative 
Societies (PACCS) at the village level, District Central Cooperative Banks at the District level and 
State Cooperative Bank at the State level and two-tier in some States voz., State Cooperative 
Banks and PACCS. The long term credit structure caters to the long term credit needs of the 
farmers (up to 20 years) is a two-tier structure with Primary Agriculture and Rural Development 
Banks (PARDBs) at the village level and State Agriculture and Rural Development Banks. The 
State Cooperative Banks and Central Cooperative Banks are licensed by Reserve Bank of India 
under the Banking Regulation Act. While the StCBs and DCCBs function like a normal Bank they 
focus mainly on agricultural credit. While Reserve Bank of India is the Regulating Authority, 
National Bank for Agriculture and Rural Development (NABARD) provides refinance support and 
takes care of inspection of StCBs and DCCBs. The first Cooperative Credit Society in India was 
started in 1904 at Thiroor in Tiruvallur District in Tamil Nadu 

Primary Cooperative Banks which are otherwise known as Urban Cooperative Banks are 
registered as Cooperative Societies under the Cooperative Societies Acts of the concerned 
States or the Multi-State Cooperative Societies Act function in urban areas and their business is 
similar to that of Commercial Banks. They are licensed by RBI to do banking business. Reserve 
Bank of India is both the controlling and inspecting authority for the Primary Cooperative 
Banks. 

 

  

https://en.wikipedia.org/wiki/Indian_economy
https://en.wikipedia.org/wiki/Reserve_Bank_of_India
https://en.wikipedia.org/wiki/Reserve_Bank_of_India
https://en.wikipedia.org/wiki/Banking_Regulation_Act,_1949
https://en.wikipedia.org/wiki/Anyonya_Co-operative_Bank_Limited
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Janata Sahakari Bank Ltd., Pune 

  



2. Company Profile 

2.1 Janata Sahakari Bank Ltd.Pune 

Janata Sahakari Bank Ltd., Pune was established on 18th October 1949 by people 

committed to social cause in Pune city. The Bank has always kept the goal of helping 

economically weaker section of the society and has carved a place as bank of masses 

and not only for classes. 

The bank has made steady progress in past 70+ years and under the present Board of 

Directors has taken leap towards progress through technology. 

Janata Sahakari Bank Ltd., Pune is making steady progress and the Shareholders, 

Customers, Employees and Well-wishers are integral part of this progress. Their 

involvement and contribution is immense. Today the bank has a wide network of 71 

Branches & 2 Extension counters spread all over Maharashtra & the Tahsil of 

Khedbrahma and 15 Kilometers surrounding the said Tahsil of Gujarat State. 

All this progress has lead towards RBI including the bank in second schedule and from 

1st.September 1988 Janata Sahakari Bank Ltd., Pune is functional as Scheduled Co-

Operative Bank. As a result Bank is accepting deposits from Government and Semi-

Government corporations. Similarly Government & Semi-Government corporations 

accept Bank’s drafts. 

Bank has got Status of Multi - State Scheduled Bank on 29th day of March 2012. Now it 

is a Multi-State Co-Op Bank Under Multi State Co-Op Societies Act 2002. 

Our Bank has implemented CORE BANKING TECHNOLOGY in 2005, which resulted in 

prompt and accurate services to customers. Now customers can do the transactions 

from any branch through ANY BRANCH BANKING facility. 

Bank provides extensive training through its own training center to its employees from 

time to time for upgrading their skills for better customer service. The Training Center is 

also recognized by the Co-operative Department of Govt of Maharashtra. Training is also 

imparted to the employer of the Co-operative Banks. 

 

  



Board Of Directors 

 

Chairman Shri Sanjay Mukund Lele 

Vice- Chairman Shri. Madhav Ramkrishna Mate 

Directors Shri Sudhir Rajaram Pandit 

  Shri Mahendra Mahadev Pawar 

  Shri Biru Ranu Khomane 

  Dr.(Smt)Madhura Mukesh Kasbekar 

  Shri. Kishor Kanchanlal Shah 

  Shri. Sunil Gundopant Mutalik  

  Shri Laxman Ambusa Pawar 

  Shri. Vidhyanand Shankar Devdhar 

  Shri. Mohan Shankar Phadke 

  Shri. Prabhakar Trimbak Paranjpe 

  Shri. Amit Pravin Shinde 

  Adv. Smt. Alka Vijay Petkar 

  Adv. Smt. Gauri Prasad Kumbhojkar 

  Shri. Ramdas Vithoba Shinde 

Expert Director Shri Ravindra Balwant Hejib 

Chief Executive Officer Shri Jayant Kashinath Kakatkar 

 

  



Achievements 

 

 First Bank in Co-Operative sector to successfully amalgamate weak Co-Operative Bank in 
1978. 

 First amongst Co-Operative Bank in India to be conferred with Scheduled Bank Status in 
1988. 

 First Co-Operative Bank to get status of authorized Banker to the Pune Stock Exchange. 
 First Co-Operative Bank to launch Trustee & Executory Services for Management of 

Wealth of Trust & Execution of Will. 
 First Co-Operative Bank to get Depository participant license to launch D-MAT services 

of National Securities Depository Ltd. (NSDL) 
  Base of more than 9 Lacs Satisfied Customers 
 Business Mix of 13000+ Crore. 
 Expert & Personal Service. 
 Serving with the help of Core Banking Technology 
 National Payment Corporation of India (NPCI) – 

(i) Best initiative in technology. 
(ii) Best RuPay Debit Card Issuance 

 
  



DIFFERENT PRODUCTS OF JSB  
 

Deposit Loans 
Saving Deposit Covid-19 

Current Deposit Janata Vehicle 

Fixed Deposit Janata Housing 

Reinvestment Deposit Janata Computer 

Deluxe Current Janata Consumer Durables 

Shubhashish Janata vardhahasta 

Recurring Deposit My Dream car loan 

Janahit Deposit Janata Gold 

Chiranjiv Deposit Janata Paryatan  

 Janata Eduflex 

 Janata Udyam Vikas  

 Janata Dhanwantari 

 
  



COMPETITORS OF STATE BANK OF INDIA 
 

 Top Performing Public Sector Banks 
 
 State bank of India 

 Bank of Maharashtra 

 Central bank of India 

 Punjab National Bank 

 

 Top Performing Private Sector Banks 
 
 HDFC 
 ICICI 
 YES Bank 
 Axis Bank 
 Kotak Mahindra Bank 

 

 Top Performing Co-Operative Banks 
 
 Saraswat Bank 
 DNS Bank  
 SVC Bank 
 MSC Bank 
 TJSB Bank 
 NKJSB Bank  



Social Commitment 

Janata Sahakari Bank Ltd., Pune has from inception committed itself to the social cause. In 1961 

when Pune was engulfed in flood, Bank provided financial support to the victims. In 1987 

Maharashtra was reeling under draught, in most parts there was acute shortage of food, water, 

and fodder for animals.  

Janata Sahakari Bank Ltd., Pune recognizing need to overcome this situation had collected 

funds in large scale. Drought relief committee was formed with participation from 

Shareholders, customers and employees. Through this committee drought relief work like 

providing food to students, camp for animals etc. was done. Drinking water facility was 

provided at Dhamapur and Gowalwadi villages in Sangameshwar in Ratnagiri district. For this 

purpose 3200 foot pipeline was led and a water tank was constructed. 

On 30th September 1993 Latur in Maharashtra was shocked with massive earthquake. Janata 

Sahakari Bank Ltd., Pune provided immediate relief work and medical facility. Bank was actively 

involved in reconstructing of Kavathe village in Ausa of Osmanabad District. 

To help the victims of such natural calamities bank has established a trust under the banner as 

‘Janata Bank Pune Aapattee Vimochan Samitee’. 

Bank has been arranged blood donation Camp every three months period. 
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3. Literature review 

1. S Radhika  2014 “A study on Financial Performance with respect to Loans & Advances” 

Abstract 
Loans and Advance is the survival unit of the bank because until and unless the success 

of this department is attained, the survival is a question to every bank. If this section 

does not properly work the bank itself may become bankrupt. This is important 

because, this is the earning unit of the bank. Banks are accepting deposits from their 

depositors in condition of providing interest to them as well as safe keeping their 

interest. Now the question may gradually arise how the bank will provide interest to the 

clients and the simple answer is – Loans & Advance.  

Credit is continuous process. Recovery of one credit gives rise to another credit. In this 

process of revolving of funds, bank earns income in the form of interest. A bank can 

invest its fund in many ways. Bank makes loans and advances to traders, businessmen, 

and industrialists. Moreover nature of credit may differ in terms of security 

requirement, disbursement provision, terms and conditions etc. The bankers have to 

keep in mind that lending is for the best interest of the community and lending should 

be directed to productive sectors only. 

 

2. Dr. S Rajamohan 2010 “A Critical Analysis of The Loans & Advances of The Public 

Sectors Banks in India” 

Abstract   
The loans and advances granted by the public sector banks (PSBs) are highly beneficial 

to individuals, firms, companies, industrial concerns and so on. The growth and 

diversification of business activities are effected to a large extent through bank 

financing. The purpose of loans and advances granted by the banks help in meeting 

short-term and long term financial needs. The public sector banks have played a crucial 

role in the development of the business world by way of loans and advances. Loans and 

advances can be arranged from PSBs in keeping with the flexibility in business 

operations. The amount raised as loan may be repaid within a short period to suit the 

convenience of the borrower. Loans and advances from banks are found to be 

‘economical’ for traders and businessmen, because banks charge a reasonable rate of 

interest on such loans and advances. The interest charged by banks is regulated by the 

Reserve Bank of India (RBI). But it generally does not interfere with the other bank 

operation. Bank loans are found to be convenient as far as the repayment is concerned. 

The PSBs include the nationalized banks (NBs) and the SBI and its associate banks 

 



 

3. Charu Garg 2017 “A  Study of Non Performing Assets of Commercial Banks in India”  

Abstract   
The Indian banking sector has been facing serious problems of raising Non- Performing 

Assets (NPAs). The NPAs growth has a direct impact on profitability of banks. Non- 

performing assets are one of the major concerns for scheduled commercial banks in 

India. The recommendations of Narasimham committee and Verma committee, some 

steps have been taken to solve the problem of old NPAs in the balance sheets of the 

banks. It continues to be expressed from every corner that there has rarely been any 

systematic evaluation of the best way of tackling the problem. There seems to be no 

unanimity in the proper policies to be followed in resolving this problem. NPAs reflect 

the performance of banks. A high level of NPAs suggests high probability of a large 

number of credit defaults that affect the profitability and net-worth of banks and also 

erodes the value of the asset. NPAs affect the liquidity and profitability, in addition to 

posing threat on quality of asset and survival of banks. The problem of NPAs is not only 

affecting the banks but also the whole economy. In fact high level of NPAs in Indian 

banks is nothing but a reflection of the state of health of the industry and trade. It is 

necessary to trim down NPAs to improve the financial health in the banking system. An 

attempt is made in this paper to understand NPA, the status and trend of NPAs in Indian 

Scheduled commercial banks, The factors contributing to NPAs, reasons for high impact 

of NPAs on Scheduled commercial banks in India and recovery of NPAS through various 

channels 

 

4. R.Ramya, P Nageshwari 2019 “ A Study on Analysis of Non Performing Assets and its 

Impact on Profitability”  

Abstract 
The banking industry plays a critical role in the Indian economy. Measuring and 

maintaining the asset quality of banks is important for the development of the banking 

sector. Nowadays, the asset quality in banks, especially the Public Sector Banks is 

constantly deteriorating and thus causing intolerable stress to the banking sector, 

regulators, and Indian economy. The objective of the present study is to understand the 

level of Non-performing Assets (NPA), and how it influences the profitability of the 

banks. For this purpose, the study considered Gross and Net NPA of 10 Public & Private 

sector banks from April 2014 to March 2018. The study identified that both the public 

and private sector banks gradually increase their Gross & Net NPA during the period. 

The study found that there is a significant positive relationship between Gross NPA and 

Net NPA of public and private sector banks. The study also found a significant negative 

relationship between NPA with Return on Assets (ROA) of public & private sector banks. 



The impact of ownership (public and private sector banks) significantly influences the 

Gross and Net NPA. The Gross NPA has a significant negative influence on ROA whereas, 

Net NPA has a positive influence on ROA of both public and private sector banks. So the 

study recommends to the regulators and respective bank officials to take the necessary 

steps to reduce the NPA and improve the recovery mechanism. 

 

5. Dr. T.R.Gurumoorthy, B.Sudh 2012 “Non Performing Assets (A Study with Reference 

To Public Sector Bank)” 

Abstract 
In the liberalized economy, Banking and Financial sector get high priority. The banks in 

India are facing the problem of Non-Performing Assets (NPAs). The earning capacity and 

profitability of the banks are highly affected because of the existence of NPAs. 

Moreover the non-performance or non-receipt of interest and principal blocked banks 

money in the form of funds and is not available for further use of banking business and 

thus the profit margin of the banks goes down. In this connection bank must aware of 

the problems and recovery legislations of NPAs. Compared to Private Sector Banks and 

Foreign banks, Public Sector Banks (PSBs) are highly affected by this three letter virus 

NPA, because whose objectives have been more social than economic. This paper 

analyzes the classification of loan assets in PSBs, composition of NPAs in different 

sectors and NPAs position in PSBs. In this study, it is observed that PSBs exercised 

stringent control measures to reduce the level of NPAs 

 

 

 

 

 

 

 

 

 



 

CHAPTER-04 

 
                  Research Methodology  
 

  



4.1 What is a Research Methodology 

Research methodology is a methodology for collecting all sorts of information & data pertaining 

to the subject in question. The objective is to examine all the issues involved & conduct 

situational analysis. The methodology includes the overall research design, sampling procedure 

& finally the analysis procedure.  The methodology used in the study consistent of sample 

survey using secondary data. The secondary data has been collected with the help of personal 

observation book, magazine;  

4.2Source of Data:- 

The study is based on secondary data. Data regarding industries is collected from the 

annual report of bank with the help of websites, books. 

4.3 Objectives:- 

 

1. To know which types of loan are provided in Janata sahakari bank 

2. To understand difference between loans and advances 

3. To study the last three years Financial performance of the bank 

4.4 Scope:- 

1. The about difference types of advances that are financed by banks 

2. It also help us to study the risk involved in sanctioning of advances to a borrower 

3. To understand the concept of NPA  

4.5 Sample Size:- 

Janata Sahakari bank is taken into the consideration 

 

4.6 Duration of Study:- 

2016-17 

2017-18 

2018-19 

4.7 Presentation: 

 Graph, table  

 



4.8. Data on loans & advances & Non Performing Assets  

  4.8.1 LOANS PROVIDED BY JANATA SAHAKARI BANK (JSB)  

 

1.Special Loan Schemes on the background of COVID-19 pandemic 

1.1 Emergency Loan Scheme Covid – 19 

Details as follows- 

 Demand loan (Fund Based) 

 For 12 months  

 This scheme for cash credit customer 

 Interest will be charge as per Cash credit account holders interest rate. 

  

1.2 Jan Aadhar Personnel Loan Scheme Covid-19 

Details as follows- 

 For the working class 

 Up to 2,00,000 Rupees 

 For 36 months 

1.3 Jan Aadhar Personnel Loan Scheme Covid-19 

Details as follows- 

 For Employers 

 Rs. Up to 5,00,00 unsecured & 5,00,000 to 10,00,000 Secured 

 For 36 months 

 11% Interest rate 

This scheme valid till 30 September 2020. 

2. Janata Varadhasta Loan Scheme 

A cash credit facility to salary earners 

Details as follows- 

 Loan amount up to 50,000 



 Interest rate – 14% 

 Membership 5%  of loan amount 

3.Janata Eduflex Loan 

Flexible And Customized To Your Needs   

Details as follows- 

 Up to 4 Lacs Unsecured  

 Education in university within India Maximum loan amount Rs.10 lacs  

 Education in university outside in India Maximum loan amount Rs.20 lacs  

 Interest Rate-11.50% 

 Repayment Period-Course Duration + 5 years but Maximum Period 10 years including dry period 

of 6 months 

 Membership 2.5%  of loan amount 

 

4. Janata Vehicle Loan 

Automobile Finance Availed At Glance 

Details as follows- 

 Finance up to 10 Lacs 

 Interest Rate For personnel use-9.35 & Commercial use 12% 

 Membership 2.5% of loan amount. 

 

1.1 My Dream car 

 Loan amount up to 50 lacs 

 Security- New vehicle to be purchased 

 Interest rate for men 9.85% & Interest rate for women 9.75% 

 Only  4 wheeler purchase 

5.Janata Housing Loan Scheme  

The Easiest way to own Home 

Details as follows- 

 Loan amount up to  50 Lacs 

 Security- Simple Mortgage Property 

 Membership 2.5% of loan amount 



 Interest Rate for men 8.70% & Interest rate for women 8.85% 

6.Janata Computer Loan Scheme 

Riding the waves of change 

Details as follows- 

 Loan amount- 

 For Institute 

Rs. 5 Lacs Maximum 

Rs. 2 Lacs Minimum 

For Student 

Rs. 1 Lacs Maximum 

Rs. 35 Thousand 

 Membership 2.5% of loan amount  

 Interest rate 11%  

7.Janata Consumer Durables  Loan Scheme 

Automobile Finance Availed at a Glance  

Details as follows- 

 Loan amount up to 3 Lacs 

 Security Assets to be purchase 

 Membership 2.5% of loan amount 

 12% Rate of Interest will be charge 

8.Janata Gold Loan 

Let’s Your Idle, Gold Also Glitter 

Details as follows- 

There are three types of gold loan 

Suvarna Ratna, Kanchan Ratna, Sulabh Karj Gold 

  Interest Rate  

Up to Rs. 2.00 Lacs 

A.Priority Sector 9.50% 

B. Non Priority 9.75% 

Above Rs. 2.00 Lacs 



A.Priority Sector 9.50% 

B. Non Priority 9.75% 

9.Janata Dhanwantari Loan Scheme 

To Translate Your Dream Into Reality 

Details as follows- 

 Eligibility- Recognized degree holder in the field of Medicine ( M.B.B.S., M.D., M.S.) The 

time period becoming eligible for independent practice should be less than 3 years. 

 Loan amount Maximum 30 Lacs for Mumbai Pune & P.C.M.C area & 20 Lacs for other 

areas 

 7 years with moratorium facility  

 14% Rate of Interest will be charge 

10.Janata Udyam Vikas Loan Scheme 

Enhance Your Professional Strength 

Details as follows- 

 Fresher / Serviceman with professional Degree Holder 

 Loan amount Maximum 30 Lacs for Mumbai Pune & P.C.M.C area & 20 Lacs for other 

areas 

 7 years with moratorium facility  

 12.65% Rate of Interest will Charge 

  

Around the world with JSB 

Details as follows- 

 Loan amount  

For Domestic Travel up to 50,000/- 

For Foreign Travel up to 1,00,000/- 

 14% Rate of Interest will be charge 

 

 

 



4.8.2 loans & Advances 

A loan and advance is a financial facility provided by the banks and financial institutions to help 

their customers in financial need. A finance is a life blood for any business or a particular need. 

So when one is not able to get a full amount of money by his own. He can use this type of 

financial services provided by a bank. 

 

 Loans 

 A loan is an amount lent by the lender to the borrower for a definite purpose for a 
particular time period.  

 So a loan is one kind of debt provided by a bank to fulfil the long term requirement of a 
borrower.  

 A lender charges a fixed rate of interest applicable to the loan amount borrowed.  
 A loan credit on the basis of borrower's income, credit history, financial transactions 

etc.  
 A loan may be a granted against any type of security like collateral security, mortgage 

asset, pledge etc. and it is called a secured loan, while nothing is put as security it is 
called unsecured loan.  

 An interest is generally paid on a monthly basis. A loan is generally repaid in equal 
monthly installments or the repayment of full amount when the expiry of loan ends 
along with interest payable on the loan. It depends upon the borrower which option to 
choose to repay a loan. 
 

Advances 

 An advance is a credit facility provided to the big corporations to fulfill their daily needs 
like salary and wages, admin expenses, material expenses etc.  

 A businesses use this credit facility to run a day to day operations smoothly.  
 Advances are for the short term like for one year.  
 Banks or financial institutions charge a low-interest rate and that is why it is cheaper 

and convenient for businesses to use it. 
 

 Difference between loans & Advances 
 

Basic Loan Advances 

Meaning 
When a fund is borrowed by an entity 

or business corporation or an 

individual from another entity, 

When a fund is provided by the bank 

to a business corporation or an entity 

for a specific purpose to be repayable 



repayable after a specific period 

carrying interest rate is known as 

loans. 

after a short duration is known as 

advances. 

Nature A loan by nature is a debt. 
Advances are by nature a credit 

facility. 

Time duration Loans are generally for a long term. 
Advances are for short term, 

maximum for one year only. 

Collateral 

security 

A loan is may be secured against 

collateral security on not. 

Advances are facilitated only against 

primary security or ant type of 

guarantee. 

Legal formalities 
There are legal formalities while 

granting a loan. 

There is low legal formalities as 

compared to the loan. 

Example 
Auto loan, Personal loan, Education 

loan, Home loan etc. 

Short term loan, Overdraft facility, 

Cash credit, Bill purchased etc. 

 

 Loans  

Loan is the amount borrowed from bank. The nature of borrowing is that the money is 

disbursed and recovery is made in installments. While lending money by way of loan, credit is 

given for a definite purpose and for a pre-determined period. Depending upon the purpose and 

period of loan, each bank has its own procedure for granting loan. However the bank is a liberty 

to grant the loan requested or refuse it depending upon its own cash position and lending 

policy. 

There are two types of available from banks:  

(1) Demand loan, and (2)  Term loan.  

(1) A Demand Loan: - it is a loan which is repayable on demand by the bank. In other words, it is 

repayable at short-notice. The entire amount of demand loan is disbursed at one time and the 

borrower has to pay interest on it. The borrower can repay the loan either in lump sum (one 



time) or as agreed with the bank. Demanded loans are raised normally for working capital 

purpose, like purchase of raw materials, making payment of short-term liabilities.  

(2) Term loans: -medium and long term loans are called term loans. Term loans are granted for 

more than a year and repayment6 of such loans is spread over a longer period. The repayment 

is generally made in suitable installment of a fixed amount. Term loan is required for a purpose 

of starting a new business activity, renovation, and modernization, expansion/extension of 

existing units, purchase of plant and machinery, purchase a land for setting up a factory, 

construction of a factory building or purchase of immovable assets. These loans are generally 

secured against the mortgage of land, plant and machinery, building and etc…. 

Cash Credit  

Cash Credit is a flexible system of lending under which the borrower has the option to withdraw 

the funds as and when required and to the extent of his needs. Under this arrangement the 

banker specifies a limit of loan for the customer (known as cash credit limit) up to which the 

customer is allowed to draw. The cash credit limit is based on the borrower’s need and as 

agreed with the bank. Against the limit of cash credit, the borrower is permitted to withdraw as 

and when he needs money subject to the limit sanctioned.  

It is normally sanctioned for a period of one year and secured by the security of some tangible 

assets or personal guarantee. If the account is running satisfactorily, the limit of cash credit may 

be renewed by the bank at the end of the year. The interest is calculated and charged to the 

customer’s account. Cash credit, is one of the types of bank lending against the security by way 

of pledge or /hypothecation of goods. ‘Pledge’ means bailment of goods as security for the 

payment of debt.  

Its primary proposes is to put the goods pledged in the procession of lender. It ensures recovery 

of loans in case of failure of borrower to repay the borrowed account. In ‘hypothetication’, 

goods remain in the possession of the borrower, who binds himself under the agreement to 

give possession of goods to the banker whenever the banker requires him to do so. So 

hypothetication is a device to create a charge over the asset under circumstances in which 

transfer of possession is either inconvenient or impracticable. 

Overdraft  

Over draft facility is more or less similar to ‘cash credit’ facility is the result of an agreement 

with the bank by which a current account holder is allowed to draw over and above the credit 

balance in his/her account. It is a short-period facility. This facility is made available to current 

account holder who operates their account through cheques. The customer is permitted to 

with the amount of overdraft allowed as and when he/she needs it and to repay it through 



deposit in the account as and when it is convenient to him/her. Overdraft is generally granted 

by a bank of the basis of a written request by the customer. Sometimes the bank also insists on 

either a promissory note from the borrower or personal security of borrower to ensure safety 

of amount withdrawn by the customer. The interest rate on overdraft is higher than is charged 

on loan. 

 

The following are some of the benefits of cash credit and over draft:-  

(1) Cash credit and some overdraft allow flexibility of borrowing, which depends upon the 

needs of the borrower.  

(2) There is no necessity of providing security and documentation again and again for 

borrowing funds. 

(3) This mode of borrowing is simple and elastic and meets the short term financial needs 

of the business. 

Discounting of Bills   

Apart from sanctioning loans and advances, discounting of bills of exchange by bank is 

another way of making funds available to the customers. Bills of exchange are negotiable 

instruments which enables debtors to discharge their obligations to the creditors. Such bills 

of exchange arise out of commercial transactions both in inland trade and foreign trade. 

When the seller of goods has to release his dues from the buyer at a distant place 

immediately or after the lapse of agreed period of time, the bill of exchange facilitates this 

task with the help of banking institution. Banks invest a good percentage of their funds in 

discounting bills of exchange. These bills may be payable on demand or after a stated 

period.  

In discounting a bill, the bank pays the amount to the customer in advance, i.e. before the 

due date. For this purpose, bank charges discount on the bill at a specified rate. The bill so 

discounted is retained by the bank till its due date and is presented to drawee on the date 

of maturity. In case the bill is dishonored on due date the amount due on bill together with 

interest and other charges is debited by the bank to the customer’s account.  

Nature and security of loans  

To ensure the safety of funds lent, the first and most important factor considered by a bank 

is the capacity of borrowers to repay the amount of loan; the bank therefore, relies 

primarily on the character, capacity and financial soundness of the borrower. But the bank 

can hardly afford to take any risk in this regard and hence it also has the security of tangible 



asset owned by the borrower. In case the borrower fails to repay the loan, the bank can 

recover the amount by attacking the assets. It can sell the assets offered as a security and 

realize the amount.  

Thus from the view point of security of loans, we can divide the loans into two categories:  

(a) secured,  

(b) unsecured.  

Unsecured loans are those loans which are not covered by the security of tangible assets. 

Such loans are granted to firms/institutions against the personal security of the owner, 

manager or director. On the other hand, Secured loans are those which are granted against 

the security of tangible assets, like stock in trade and immovable property. Thus, while 

granting loan against the security of some assets, a charge is created over the assets of the 

borrower in favor of bank. This enables the bank to recover the dues from the customer out 

of sale proceeds of the assets in case the borrower fails to repay the loan. There are various 

types of securities which may be offered against loans granted, but all of those are not 

acceptable to the banks. 

The types of securities generally accepted by the bank are the following: 

 Tangible assets such as plant and machinery, motor-van, etc.  

  Documents of title to goods, like Railway Receipt (R/R), Bills of exchange, etc.  

  Financial securities (Shares and Debentures)  

 Life-Insurance Policy.  

  Real Estates (Land, Building, etc).  

  Fixed Deposit Receipt (FDR).  

  Gold Ornaments, jewellery etc. 

4.8.3 Non Performing Assets 

NPA or Non Performing Asset is those kinds of loans or advances that are in default or in 

arrears. In other words, these are those kinds of loans wherein principal or interest amounts 

are late or have not been paid. These are also the kinds of loans where the lender considers the 

loan agreement to be broken and the receiver of the loan is unable to pay back the loan 

amount. 



In simpler terms, if the customers do not repay principal amount and interest for a certain 

period of time, then such loans are considered as Non Performing Assets or NPA. To put it in 

other words, Non Performing Assets are basically Non Performing Loans. In our country, the 

timeline given for classifying the asset as NPA is 180 days. As against 45 to 90 days of 

international norms. 

NPAs are of 4 types: 

 Standard Assets: It is a kind of performing asset which creates continuous income and 
repayments as and when they become due. These assets carry a normal risk and are not NPA in 
the real sense of the word. Hence, no special provisions are required for standard assets. 

 Sub-Standard Assets: Loans and advances which are non-performing assets for a period of 12 
months, fall under the category of Sub-Standard Assets. 

 Doubtful Assets: The Assets considered as non-performing for a period of more than 12 months 
are known as Doubtful Assets. 

 Loss Assets: All those assets which cannot be recovered by the lending institutions are known 
as Loss Assets. 
 

 

 Options available to banks for stressed assets 

Every credit default does not necessarily result in loss to the bank. In many cases, bank may be 

able to recover its dues fully. In other cases, the recovery may be with some loss or, in the 

worst scenario there may be no recovery at all. The timely action and an appropriate strategy 

play very important role in achieving the best recovery for any stressed assets. While 

formulating the strategy, the bank has to keep in mind the legal system as also the social 

aspects prevailing in the country. Normally, a bank follows the following step in case of a 

stressed asset. 

A. Exit from the account 

B. Restructuring 

C. Rehabilitation 

D. Compromise  

E. Legal action 

F. Write off 

 

 Exit from the account:- Bank’s first effort is to exit fro the account which is showing sign 

of stress. This is possible only when the symptoms of stress are detected at a very early 



stage so that the borrower is able to shit his account to another bank which has a 

different credit appetite. Once the symptoms become more pronounced, acceptance of 

account by another bank may not materialize. In case of consortium banking there is 

good possibility of other banks taking up the share of the bank wanting to exit in case of 

sole banking, bank may find it very difficult to exit a problematic account and it has to 

consider other option for dealing with such accounts. 

 Rescheduling/Restructuring:- If the default is not willful, the banks normally reschedule 

or restructure the loans in accordance with the revised cash flow estimates of the 

borrower. As per the RBI definition, a restructured account is one where the bank, for 

economic or legal reasons relating to the borrower’s financial difficulty grants to the 

borrower concessions that the bank would not other wise consider. 

 Rehabilitaion:- Sometimes, the business enterprises face adverse internal or market 

condition and incur or losses for a long time, resulting in default in payments of bank’s 

dues. This is specially true of the manufacturing enterprises, which are considered as 

‘sick’ if there is erosion in the net worth due to accumulated cash losses to the extent of 

50 per cent of its net worth during the previous accounting year and the unit has been 

in commercial production for at least two years. Bank may examine the possibility of 

‘Rehabilitation’ in such casesafterin such cases after undertaking detailed viability. 

 Compromise:- Compromise routes are adopted by banks, where borrowers experience 

certain genuine difficulties and where normal recovery is not possible. It involves certain 

sacrifices on the part of the banks on the principle of “one bird at hand is worth two in 

the bush”. Such proposals can be taken up considering the history of the borrowed 

account, security available, net worth of the borrower/guarantor, time value of offer 

made etc  

 Legal action :-  

 Suit filing: Filing of suit is taken up as a last resort when all other remedies to 

recover non performing assets fail. Banks can initiate recovery proceedings with 

or without intervention of the courts of law. To Expedite the process; banks 

should be alert and proactive in all stages of the proceedings. i.e. preparation of 

plaint, service of summons, written statements, trial of the suit, obtaining 

decree copy, praying for interim relief, execution of decrees, attachment of the 

property, arrest of the defendants, if needed etc. 

 Debt recovery tribunals: The debt recovery tribunal act was passed by Indian 

Parliament in 1993 with the objective of facilitating the banks and financial 

institutions for speedy recovery of dues in cases where the loan amount is Rs. 

10 lakhs and above. The time limit envisaged under the act is not being adhered 

to in disposing off the suits because of inadequate infrastructure and shortage 

of recovery personnel with the DRTs. Nonetheless, the DRT act and subsequent 



amendment in 2000 have provided a great improvement over the normal legal 

forum 

 Lok adaltes : It is a legal forum for expeditious settlement of loan dues on 

consensus arrived between the bank and the borrowers mediated by the Lok 

Adalat 

 Securitization Act.: The securitization and financial assets and enforcement of 

security interest – SARFAESI act 2002 aims to empower banks as secured 

creditors to take possession, manage and sell the securities without the 

intervention of court/tribunal. It also aims at Asset Reconstruction by 

securitization or reconstruction company. However, loan with balance below Rs. 

1 lakh unsecured loans and loans against collateral of agricultural land are 

exempted from the purview of this act 

 Write off :- Normally banks decide writing off small loans which have become bad and 

the recovery is not at all possible in those accounts under any circumstances on account 

of the facts that the borrower might have been expired; he has no means to repay the 

loan at any cost and there may be huge losses in respect of the properties etc. This is for 

the sole purpose of servicing such non performing accounts 
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5. Data Analysis & Interpretation 

Janata Sahakari Banks Last Three Years Financial Performance  

 

5.1 Loan and advances sanction by Janata Sahakari Bank in past 3 years. 

 

Particulars Loans & Advances  
(figures in Corers) 

2016-2017 5691.07 

2017-2018 5705.46 

2018-2019 5238.13 

                  Table No.1 

 

 

Graph No.1 

 

 



Interpretation:- 

In the two financial years  2016-2017 and FY 2017-2018, the loans of the bank is seen to be 

increasing but it is seen that the growth is less. In compared to the financial year 2016-2017, 

the bank's loan has increased by only 14.39 crore in the FY 2017-2018. This increase is not 

enough and in the financial year 2018-19, it is seen that the bank loan has decreased by 467. 33 

Cr. 

5.2 Net Profit of Janata Sahakari Bank  

Particulars Net Profit 
(figures in Cr.) 

2016-2017 36.11 

2017-2018 38.15 

2018-2019 31.35 

                 Table No.2 

 

Graph No.2 

Interpretation:- 

The Net Profit of Janata Sahakari Bank was 36.11 Cr in FY-2016-17. In FY-2017-18, it Increased 

by 2.04 Cr and in FY-2018-19, it is seen to be profit has been sharply reduced by 6.08Cr. The Net 

Profit of Janata Sahakari Bank is continuously floating every year. 
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5.3 NPA of Janata Sahakari Bank  

Particulars NPA 
2016-2017 4.89 

2017-2018 4.44 

2018-2019 5.31 

                 Table No.3 

 

Graph No.3 

 

Interpretation:- 

The Non-Performing Assets of Janata Sahakari Bank was 4.89%  in FY-2016-17. In FY-2017-18, it 

decreased by 0.45% and in FY-2018-19, it is seen to be NPA has been Increased by 0.87% .it 

goes up to 5.31%. The Non Performing Assets of Janata Sahakari Bank is continuously floating 

every year. 
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6. Findings & suggestion 

6.1 Findings:- 

 

 Bank had a one scheme of current account ( Swadhan Account ). This scheme provides a 

high rate of interest on account. Current account special knows for low rate of interest 

but in JSB they offer 4% rate of interest on Swadhan account. 
 No hidden charges are levied on loan accounts in JSB. 
 JSB is more technologically equipped compare to other co-operative banks.  

 

6.2 Suggestion:- 

 

 Customer awareness program is required so that more people should attract towards 

advance product. 

 JSB customer care should more concern about the fastest settlement of customer 

problems 

 JSB must take feedbacks of customers regarding features & services. 

 If bank want to catch new customer base then bank have to expand their branches 

network all over the Maharashtra. 
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7. Conclusion :- 

The study has been conducted on “ The study on loans & advances & NPA”. Janata Sahakari 

Bank Ltd Pune. 

As we observed  the trend in Indian financial sector is changing rapidly through Innovation and 

dependability  of loans and advances has also increased. Loans and advances have become an  

important source of raising the finance amongst individual, corporates as well as for higher 

organization. 

The financial performance of the banks was really good during the two years 2016-17 and 2017-

18. The increase in bank profits and loans as well as lower NPAs is good for the health of the 

bank. However, in the financial year 2018-19, the financial condition of the bank deteriorated 

to some extent. The bank's NPAs have increased and the bank's profits and loans have declined. 

In financial year 2018-19 bank made huge provision that why we seem profits has declines as 

well as the NPA increases 
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9. Annexure  
9.1. Balance sheet & Profit & Loss Of Janata Sahakari Bank 

 

  



 



 

 



 

 

  



 

  



 

 

 

  



 



 

 

 

 

 

 

 



9.2. Balance sheet & Profit & Loss Of Janata Sahakari Bank in 2017-18 

 

 

  



 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

  



 

 

  



 

  



 

 

  



9.3. Balance sheet & Profit & Loss Of Janata Sahakari Bank in 2018-19 

 

 

  



 

 

  



 

  



 

 

 

  



 

 

  



 

 

  



 

 

  



 


